	Workpackage Number
	3


	Workpackage Type 
	DEV




	Workpackage title:
	 Operational testing



	Start

Month number
	8
	End

Month number
	 31
	Duration in number of months
	 24

	Description of workpackage 

	WP3’s goal is to test the methodology providing a feedback and a validation.

WP3 is divided into 3 phases:

· Diagnosis: Partners will carry out interviews with stakeholders in order to identify conditions of Zones of Mutual Trust. The case studies will be selected taking into account Mobility Projects run by partners during the period, similar quality standards, particularly for evaluation and validation, similar modalities of collaboration with stakeholders.

Before the implementation, the WP will produce: 

- description of qualifications in terms of units of learning outcomes and associated ECVET credit points; 

- description of qualifications in terms of learning pathways and associated ECTS credit points; 

- general agreement with a host partner and appropriate stakeholders settling terms of the Mobility programme, the learning outcomes expected to be achieved and the ECVET and ECTS credit points.

· Implementation: 3 case studies based on running mobility programmes will be carried out. 

- CS1 Plastics Industry (EQF 4 and 5)

Coordinator: Fédération de la Plasturgie

Partners: CCIP-CFI, Rectorat de Paris, Econometria, ZDZ

Field of experimentation: Horizontal mobility at level 4.Vertical mobility between levels 4 and 5.

Number of learners involved: 80

- CS2 Hospitality Management (EQF 4, 5, 6 and 7)

Coordinator: Stratford College

Partners involved: CCIP-Tecomah and Stratford College’s partners outside the consortium (Ecole de Savignac and Thames Valley University)

Field of experimentation: Hospitality and Catering is an industry that requires its workers to be mobile and to experience different national types of cuisine and services in order to progress in their careers. The Foundation Degree in Hospitality Management has a vocational and academic approach. The qualification needs to be recognised by both VET and HE.

Number of learners involved: 130

- CS3 Training of trainers (Adult education EQF 6 or 7) 

Coordinator: DEKRA

Partners: CCIP, CPV, USP Venezia (with University of Padua)

Field of experimentation: Training of trainers is a key sector considering the scope of the project and the stakes of a joint implementation of ECVET and ECTS. This case study will elaborate the consequences for trainers’ qualifications with regards to the concept of learning outcomes and the methodological didactic approach of learning-by-doing.
Number of learners involved:  30
· Feed-back and recommendation for the methodological guide.


Deliverables – outputs / products / results for this workpackage

	Deliverable number 
	14

	Title  
	Working group’s meeting 1

	Type of outcome / product / results
	Meeting



	Description: 

	Working Group’s meeting 1 will focus on the identification and confirmation of the three case studies taking into consideration their feasibility in the different national contexts regarding ECVET specifications. It will produce a definitive mapping of experimentation and a timeframe for each case study. The meeting will take place in November 2009 in Italy. 


	Deliverable number 
	15

	Title  
	Working group’s meeting 2

	Type of outcome / product / results
	Meeting



	Description: 

	Working Group’s meeting 2 will produce the Memoranda of Understanding between each case study partners (see deliverable number 17) and prepare the feedback on WP2 necessary for Steering Committee 3 and the revision of the methodology. The meeting will take place in April 2010 in France. 


	Deliverable number 
	16

	Title  
	Working group’s meeting 3

	Type of outcome / product / results
	Meeting



	Description: 

	Working Group’s meeting 3 produce the Grid of comparison between ECVET and ECTS (see deliverable number 18) and prepare the feedback to be done based on end users’ (learners and teachers/professors) assessment. The meeting will take place in May 2011 in Italy.


	Deliverable number 
	17

	Title  
	Memorandum of understanding

	Type of outcome / product / results
	Curricula



	Description: 

	General agreement enabling the recognition of the credit points. This product will be a format which will summarize the elements of the three real agreements signed during test phase. It should contain the minimum requirements mentioned in the Recommendation on the establishment of ECVET 29/04/2008, e.g. “partner’s acceptance of each other's quality assurance”.


	Deliverable number 
	18

	Title  
	Grid of comparison ECVET-ECTS 

	Type of outcome / product / results
	Methods for assigning ECVET and ECTS points


	Description: 

	A grid containing the results of the test phase in terms of achieved results in the implementation of ECVET and ECTS in the same paths. It should describe the paths and the ways the different credit points had been allocated in the single curriculum.  


Consortium partners involved in this workpackage

	
	Partner number
	Country
	Short-name
	Role and tasks in the workpackage

	Lead partner: 
	 P6
	Italy
	CPV
	CPV as WP coordinator will be responsible for the whole WP activities progress and for the delivery of the results. Therefore it will have to monitor the activities and to organise the working groups meetings. CPV could also participate in case study number 3 (training of trainers) and involve 15 learners in it. CPV will coordinate the 3 phases and forward the results to P1.

	
	P1
	France
	CCIP
	The CCIP’s school CFI will take part in case study number 1 dedicated to Plastics Industry and involve 20 learners in it. P1 will participate in the interviews with the stakeholders and case studies choice. P1 will also take part to case study 2 dedicated to hospitality management through its school Tecomah and case study 3 dedicated to training of trainers.

P1 will take part in all WP meetings and activities, sign the MoU and contribute to setting up the Grid of comparison. 

	
	P2
	UK
	Stratford College
	P2 will participate in the interviews with the stakeholders and case studies choice. P2 will participate in all WP meetings and activities, sign the MoU and contribute to the setting up of the Grid of comparison.

P2 will coordinate case study number 2 dedicated to Hospitality Management and involve 120 learners in it. 

	
	P4
	France
	Rectorat de Paris
	P4 will participate in the interviews with the stakeholders and case studies choice. P4 will participate in all WP meetings and activities, sign the MoU and contribute to setting up the Grid of comparison.

It will participate in case study number 1 dedicated to Plastics Industry. As the legitimate regional authority, its participation in this case study is crucial in order to ensure the sustainability of the project. 

	
	P5
	France
	Fédération de la Plasturgie
	P5 will participate in the interviews with the stakeholders and case studies choice. P5 will participate in all WP meetings and activities, sign the MoU and contribute to setting up the Grid of comparison.

As the French Federation of Plastics Industry, t will naturally coordinate case study number 1 dedicated to Plastics Industry.

	
	P7
	Italy
	USP VENEZIA
	P7 will be involved mainly in the definition of the model of collaboration with stakeholders and in the development of the grid of comparisons ECVET-ECTS. 

P7 will also participate in all WP meetings and activities, sign the MoU and be involved in case study 3 dedicated to training of trainers. As a legitimate regional authority, its participation in case studies is crucial in order to ensure the sustainability of the project.

	
	P10
	Poland
	ZDZ
	P10 will participate in all WP meetings and activities, sign the MoU and contribute to setting up the Grid of comparison. It will participate in case study number 1 dedicated to Plastics Industry and involve 20 learners in it. 

	
	P14
	Germany
	DEKRA
	P14 will participate in all WP meetings and activities, sign the MoU and contribute to setting up the Grid of comparison. It will coordinate case study number 3 dedicated to Training of Trainers and involve 10 learners in it.

	
	P15
	Greece
	Econometrica
	P15 will participate in all WP meetings and activities, sign the MoU and contribute to setting up the Grid of comparison. It will participate in case study number 1 dedicated to Plastics Industry and involve 20 learners in it.


Resources required to complete this workpackage

Indicative input of consortium staff: The totals provided for staff days should correspond globally with the staff table in the detailed budget.  

	
	Partners involved
	Country
	short name
	Number of staff days

	
	
	
	
	Category 1
	Category 2
	Category 3
	Category 4
	Total

	Lead partner: 
	P6
	Italy
	CPV
	25
	15
	0
	25
	65

	
	P1
	France
	CCIP
	0
	15
	0
	5
	20

	
	P2
	UK
	Stratford College
	15
	15
	0
	15
	45

	
	P4
	France
	Rectorat de Paris
	0
	8
	0
	5
	13

	
	P5
	France
	Fédération de la Plasturgie
	15
	15
	0
	15
	45

	
	P7
	Italy
	USP VENEZIA
	0
	15
	0
	5
	20

	
	P10
	Poland
	ZDZ
	0
	15
	0
	5
	20

	
	P14
	Germany
	DEKRA
	15
	15
	0
	15
	45

	
	P15
	Greece
	Econometrica
	0
	15
	0
	5
	20

	Total
	9
	6
	
	70
	128
	0
	95
	293


Tasks that will be subcontracted in this workpackage

	Partner responsible for Sub-contract
	Country
	short name
	N° days (where appropriate)
	Brief description of task

	P4 
	France
	Rectorat de Paris
	
	Thanks to the subcontracting, Rectorat de Paris will benefit from the expertise of the CREDIJ, associated partner of the project and a well-known association in the field of pedagogy, curriculum development and pedagogical expertise.


Explanation of workpackage expenditures

	Please explain and justify budget items included in the detailed budget that relate to this workpackage, specifically, where relevant under the headings: "travel and subsistence (of the staff of the consortium)", "equipment" and "other". 

	Staff

WP coordinator (P6) will guarantee the management of the work package and provide administrative support to the various activities (25 management days and 25 administrative days).

WP coordinator (P6) will also participate to a case study thus requesting involvement of researchers/professors (15 professors/researchers days).

WP coordinator will be operationally supported by case study coordinators (P2, P5 and P14). Case study coordinators will be in charge of the management, design and implementation of mobility periods to jointly experimenting ECVET and ECTS. (15 management days, 15 researchers/professors days and 15 administrative days).

Partners of the workpackage will provide their expertise considering the involvement of their organisation in the case study and will implement mobility periods (15 researchers/professors days and 5 administrative days). P4 will only get 8 researchers/professors days as far as part of its workload will be subcontracted to the CREDIJ.

Travel and subsistence: Three 2-day WP working group

- Two 2-day WP working groups will be organised in Italy by WP coordinator (P6). Each WP partner will attend these meetings through one expert. Considering the location of these meetings, P6 and P7 won’t get travel and daily allowances. Travel costs have been calculated at 250 € per flight within Europe and daily allowance at 200 €. 7 experts will travel to Italy for each of these meetings.

- One 2-day WP working group will be organised in France by a case study coordinator (P5). Each WP partner will attend this meeting through one expert. Considering the location of this meeting, P1, P4 and P5 won’t get travel and daily allowances. Travel costs have been calculated at 250 € per flight within Europe and daily allowance at 200 €. 6 experts will travel to France for this meeting.

Subcontracting

2 513 € have been allocated to P4 in order to subcontract part of the expertise it will provide.


