	Workpackage Number
	4


	Workpackage Type 
	QA




	Workpackage title:
	 Project Evaluation and Quality Assurance



	Start

Month number
	3
	End

Month number
	 36
	Duration in number of months
	 34

	Description of workpackage 

	WP4 takes care of the monitoring and evaluation of the quality performance of all project activities. Monitoring and evaluation will be an integral part of the project to ensure that objectives are met in the most effective and efficient way possible and that they address the needs of all project partners. Quantitative and qualitative performance indicators will be developed to provide quantifiable goals and to monitor the overall effectiveness and efficiency of all aspects of the project. The results of the evaluation procedures may take different forms: grading, benchmarking, reports, etc. and they can be used for setting quality standards, incentives and, at an advanced stage, for assuring quality and for academic accreditation. An Evaluation Board (EB) will be created. The EB will monitor the implementation of all project tasks at each stage; it will develop evaluation criteria and will prepare both interim and end evaluation reports. 
Main tasks:

- Developing the evaluation procedures.
-  Internal evaluations of developed project materials and organised meetings.

- Data collection and crunching

- Writing of the scheduled evaluation reports (see deliverables)

- Organisation of virtual meetings of the Evaluation Board

Main milestones and Performance Indicators: 

-  EB created

-  Internal evaluation procedures and templates developed: questionnaires, etc. 

-  Evaluation reports on each SC and work meetings held by the project partnership

-  Evaluation report on the methodological guide (see WP2)

- Evaluation report on the tool kit (see WP5)
- Evaluation of impact of case studies (see WP3)


Deliverables – outputs / products / results for this workpackage

	Deliverable number 
	19

	Title  
	Working Group’s meeting 

	Type of outcome / product / results
	Meeting

	Description: 

	The meeting will take place in June 2009 in Bulgaria. Its main goal will be to agree on the internal evaluation procedures within the Evaluation Board (see deliverable number 20). 


	Deliverable number 
	20

	Title  
	Internal evaluation procedures

	Type of outcome / product / results
	System of internal evaluation rules

	Description: 

	This deliverable envisages the development of an internal evaluation system. The system will be developed by the Evaluation Board, which will comprise representatives of partners who volunteered to work in WP4. A specific procedure will be devised for the evaluation of developed project materials and of the organised meetings under the project. A system for processing the collected results and sending feedback to the consortium will be worked out.


	Deliverable number 
	21

	Title 
	Evaluation of each meeting’s outputs

	Type of outcome / product / results
	Internal evaluation reports

	Description: 

	On the basis of the collected questionnaires after each work meeting, an evaluation report will be produced, which will be sent to all partners. The comments and recommendations in the evaluation report will be taken into account for the next meetings. This will raise their quality. P3 will organise the collection of questionnaires and will produce the evaluation reports. Summarised reports will be included in the Interim and Final reports.


	Deliverable number 
	22

	Title  
	Evaluation of the interim results

	Type of outcome / product / results
	Internal evaluation report

	Description: 

	This deliverable will evaluate the interim results of the project especially the outcomes of the case studies. The evaluation will be annexed to the Interim Report.


	Deliverable number 
	23

	Title  
	Evaluation of the final results

	Type of outcome / product / results
	Internal evaluation report

	Description: 

	Evaluation of the final results. This evaluation will be annexed to the Final Report.


Consortium partners involved in this workpackage

	
	Partner number
	Country
	Short-name
	Role and tasks in the workpackage

	Lead partner: 
	P3
	Bulgaria
	University of Rousse
	P3 as WP4 coordinator will be responsible for the successful implementation of activities within this WP. P3 will coordinate the production of all evaluation reports by the EB and will provide feedback to the coordinator and all partners about the successes of the project and issues in need of attention. P3 will take in charge data collecting and processing necessary to evaluation. P3 will constantly keep in touch with the coordinator and will organise the virtual meetings of the EB.

	
	P9
	UK
	LLN Staffordshire and Shropshire
	P9 will take part in all meetings and activities concerning QA, in particular in the writing of evaluation reports.

P9 as a regional body responsible for linking HE and VET within the West Midlands will be a key actor for evaluating the quality of Be-TWIN’s results. Two representatives of P9 will especially bring their expertise in this WP:  Debbie Lambert, who has been the Head of Quality Assurance within the LLN and Patrick Highton, who used to be a Member of the England National and regional ESF Programme Monitoring Committees.

	
	P12
	Belgium
	EMC
	P12 will take part in all meetings and activities concerning QA, in particular in the writing of evaluation reports.

Francis Petel is consultant and expert in the field of competencies and qualifications, he is also a member of the French Qualifications Authority (CNCP) and he chairs a consultative committee inside the Ministry of Education (16° CPC – Commission Professionnelle Consultative). He will thus bring his expertise in the field of evaluation to the EB. 

	
	P15
	Greece
	Econometrica
	P15 will take part in all meetings and activities concerning QA, in particular in the writing of evaluation reports.

P15 will bring its experience in the field of evaluation of training programmes and in the planning, development and application of procedures and systems of guarantee of the quality of the provided vocational training.


Resources required to complete this workpackage

Indicative input of consortium staff: The totals provided for staff days should correspond globally with the staff table in the detailed budget.  

	
	Partners involved
	Country
	short name
	Number of staff days

	
	
	
	
	Category 1
	Category 2
	Category 3
	Category 4
	Total

	Lead partner: 
	P3
	Bulgaria
	University of Rousse
	60
	55
	0
	50
	165

	
	P9
	UK
	LLN Staffordshire and Shropshire
	0
	10
	0
	0
	10

	
	P12
	Belgium
	EMC
	0
	10
	0
	0
	10

	
	P15
	Greece
	Econometrica
	0
	10
	0
	0
	10

	Total
	4
	4
	
	60
	85
	0
	50
	195


Tasks that will be subcontracted in this workpackage

	Partner responsible for Sub-contract
	Country
	short name
	N° days (where appropriate)
	Brief description of task

	P3
	Bulgaria
	University of Rousse
	
	As WP coordinator for evaluation and quality assurance, University of Rousse will subcontract European evaluators and experts outside of the consortium in order to enhance the quality of project evaluation.


Explanation of workpackage expenditures

	Please explain and justify budget items included in the detailed budget that relate to this workpackage, specifically, where relevant under the headings: "travel and subsistence (of the staff of the consortium)", "equipment" and "other". 

	Staff

WP coordinator (P3) will guarantee the management of the workpackage, provide the main part of expertise necessary to achieve the goals of this workpackage and administratively support to the various activities – data processing (60 management days, 55 researchers/professors days and 50 administrative days).

Partners of the workpackage will provide their expertise in reviewing project coordinator’s work (10 researchers/professors days).

Travel and subsistence: One 2-day WP working group

One 2-days WP working group will be organised in Bulgaria by WP coordinator (P3). Each WP partner will attend this meeting through one expert. Considering the location of this meeting, P3 won’t get travel and daily allowances. Travel costs have been calculated at 250 € per flight within Europe and daily allowance at 150 €. 3 experts will travel to Bulgaria for this meeting.

Subcontracting

5 000 € have been allocated to WP coordinator (P3) in order to subcontract external evaluation of the project.


