3
Implementation of the workplan / tasks

3.1
Deviation from the work plan

Please provide here details of problems encountered and the solutions that have either been implemented (Progress/Final Report) or are proposed (Progress Report). Please use the workpackage titles, types and references that you used in section 5 of your application form.

	Workpackage

Title
	Workpackage Type and Reference
	Planned Starting Date
	Actual Starting Date
	Planned duration
	Actual duration

	Operational testing
	WP3/DEV
	01/10/2009
	01/10/2009
	24 months
	12 months

	Deviation and the reason for it 

The major deviation from the work plan originally envisaged concerns the production of MoU and the testing of ECVET implementation on all the selected mobility case studies (CS) as if they were geographical mobility cases. In fact, in the BE-TWIN Project test phase was mainly meant to test the implementation of the linking mechanism between ECVET and ECTS. The peculiar characteristics of CS 2 (Hospitality Management) and CS 3 (Trainer of trainers) make it impossible the definition of Memoranda of Understanding among the competent institutions involved in the testing phase and of the Learning Agreements and Personal Transcripts for each beneficiary involved in the mobility testing phase.
Only CS1 will allow to test the MoU, to draft Learning Agreements and Personal Transcripts for each participant.
With specific reference to CS3, DEKRA (P14) was originally involved as case study coordinator. But, during the II° WP3 Meeting held in Paris on April, 08/09/2010 and following well-considered reasons and mutual agreement between the WP leader, the project coordinator and the consortium partners involved, it has been decided to substitute DEKRA with USP VENEZIA (P7) as CS3 coordinator thus ensuring a more constant and efficient monitoring of the envisaged activities.
With reference to the number of learners involved we have to change the figure for CS1 according to the flows of real mobility that will take place in the period of the test phase. We will have 12 apprentices aged between 19 to 26 moving from France to Germany between November and December 2010 and in the period March, April 2011 12 apprentices aged between 17 to 21 moving from Germany to France. Therefore we will be able to have 24 learners directly involved in the test phase of CS1.

	Proposed or Implemented Solution
Based on the discussion between the WP leader, the project coordinator and the consortium partner involved in the selected case studies, it has been agreed to follow an alternative approach/way to implement this WP and to reach its objectives.
As for CS2, a “Progress Agreement”, very common in the English system, will be drafted containing strong arguments in favour of the adoption of the ECVET. This document will include the application of the linking methodology to the  profiles of VET and HE involved. 

We will also provide the students a supplement to the certificate based on the methodology: a document of that sort could be used to show better the achievements and their relevance in different contexts. 
The learners will be involved through the presentation of the methodology and the delivery of the proposed supplement to the certificate.

A focus group with users is foreseen in Stratford. The objective is to probe the potential uses of the methodology.
Furthermore, the Hospitality Management School in Paris will compare its Units of LOs with those set out in Stratford Qualification in order to check if the same units are roughly equivalent in terms of LOs. 
Be-Twin Methodology and tools, defined in WP2, will also be proposed to the Ministry of Education when submitting the application to obtain ECTS credit point.
As for CS3 after the implementation of the methodology and the production of the grid as in the other case studies a MoU agreement between the Regional Office of the Ministry of Education and the University of Padua for credit transfer between labour market and VET will be prepared. This document will be rather different from the MoU for the geographical mobility and won’t be followed by consistent learning agreements and personal transcript for each learner. 

We will also try and define a MoU agreement based on the methodology between the Region and the and the University of Padua for credit transfer between ITS training courses and University degrees. This would be an important test of the validity of the linking mechanism but for the moment we can’t commit definitively to this. This is not related to case studies and we consider it optional yet.


5
Involvement of Partners

Please indicate the actual involvement of each partner in each of your workpackages. Copy the table as required. 

	Workpackage title
	

	Partner
	Activities

	P6 CPV –IT
	· WP 3 coordination
· Feedback on the Be-Twin methodology

· Organisation of the WP3 working groups meetings

· Technical support to partners involved in the WP implementation
· Contribution to discussions on overall WP implementation during the meetings
· Activities progress reporting and delivery of results.



	P1 CCIP - FR
	· Feedback on the Be-Twin methodology

· Participation to CS1 (CCIP’s school CFI)

· Support to WP3 Leader in the organisation of the working groups meetings

· Contribution to discussions on overall WP implementation during the meetings
· Contribution to WP3 monitoring



	P2 Stratford College - UK
	· Feedback on the Be-Twin methodology

· Coordination of CS2

· Development of the specific deliverables with the support of WP3 leader

· Contribution to discussions on overall WP implementation during the meetings
· Contribution to WP3 monitoring

	P4 – Rectorat de Paris - FR
	· Feedback on the Be-Twin methodology

· Participation to CS1 
· Contribution to discussions on overall WP implementation during the meetings
· Contribution to WP3 monitoring


	P5 – Fédération de la Plasturgie - FR
	· Feedback on the Be-Twin methodology

· Coordination of CS1

· Development of the specific deliverables with the support of WP3 leader

· Contribution to discussions on overall WP implementation during the meetings
· Contribution to WP3 monitoring


	P7 USP VENEZIA - IT
	· Feedback on the Be-Twin methodology

· Coordination of CS3

· Development of the specific deliverables with the support of WP3 leader

· Contribution to discussions on overall WP implementation during the meetings
· Contribution to WP3 monitoring


	P10 ZDZ – PL
	· Feedback on the Be-Twin methodology

· Contribution to discussions on overall WP implementation during the meetings
· Contribution to WP3 monitoring


	P14 DEKRA – D
	· Feedback on the Be-Twin methodology

· Contribution to discussions on overall WP implementation during the meetings
· Contribution to WP3 monitoring


	P15 Econometrica - GR
	· Feedback on the Be-Twin methodology

· Contribution to discussions on overall WP implementation during the meetings
· Contribution to WP3 monitoring


	
	


Provided support to CREDIJ for the overall workpackage implementation

Reviewed the materials prepared so far in this WP

Provided support to partners involved in the WP implementation

Coordinated WP contribution from the UK via an expert

P2 – 3srl, AT Contributed to discussion on overall WP implementation during the meetings

P3 – IbW, AT Contributed to discussion on overall WP implementation during the meetings

P4 – IG Metall, DE Contribution of relevant information pertaining to Germany

P5 – Lux, DE Contributed to discussion on overall WP implementation during the meetings
