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Be-TWIN – Testing a joint ECVET-ECTS Implementation

Work package 3 - II° Meeting
Paris, April 08-09, 2010
Day 1 – April, 08 2010

Participants: 

CPV - Enrico Bressan – WP 3 coordinator
CPV - Susanna Casellato
Fédération de la Plasturgie - Audrey Noble

CCIP – Marie Azuelos
CCIP – Lilian Cadet

CCIP – EGF - Guylaine Beausang
CCIP - EGF - Adrienne Burton-Lorite
CCIP – EGF - Benjamin David
GIP Rectorat de Paris – Maria Rudowski

GIP Rectorat de Paris – Bergerioux Lyane (?)
USR Veneto - Simonetta Bettiol
Stratford upon Avon College – Jenny Woodhams

UNICA - Kris Dejonckheere
Econometrica – Maria Manda

Michel Aribaud – European Commission – Directorate General Education and Culture

Audrey Noble (Fédération de la Plasturgie) as hosting partner welcomed all the participants to the meeting. 
Discussions and presentations during meeting were held according to the meeting agenda.
Marie Azuelos presented the progress to date of the methodology (WP2) on behalf of David Baldinger (UNICA) recapitulating the main activities and deliverables (see Marie Azuelos’s presentation).
She also illustrated the following main activities to be developed in the coming months in order to improve the proposed draft version of the methodology:
· to develop the different scenarios (potential usages of the matrix) according to the identified needs and the first outputs of the case studies to be incorporated into the Methodological Guide:

1) Reshape the ECTS taking into account the LOs approach

2) Help putting in place ECVET, in particular in the framework of mobility schemes (curricula + training offer)

3) Implement jointly both ECTS and ECVET within one training programme

4) Define the common criteria in order to put in place a unique credit system in the future
- to improve the proposed draft version: 

Deadline: April 14
→ Written inputs from WP2 partners + specific writing tasks per partner to be sent to UNICA 

→ Add the points of view of critical friends external to the project

→ Incorporate the first feedbacks from the case studies to the proposed methodology (possible scenarios to use the matrix)

- to edit the text: 

Deadline: June 4
→ Editorial team

→ Layout and publication by the selected tenderer

Subsequently, Enrico Bressan (CPV) presented the main remarks and extra inputs on the draft version of the methodology made by some Italian stakeholders i.e. USR Veneto, Regione Veneto – Directorate General of Labour and Politecnico di Torino.
With specific reference to USR Veneto’s remarks, the discussion focused on the observation regarding the different definitions between QF-EHEA and EQF. Michel Aribaud argued that it’s not a matter of definition but of reference standards while Enrico suggested that, for the ECVET sphere, the descriptions should be driven by the labour market more than by VET providers.
As to the content in the methodological guide regarding the purpose of Be-TWIN project, Marie Azuelos explained that she’s already made a proposal for some more precise descriptions of the project’s main objectives and that she’s writing the matrix descriptions.
Regarding the Regione Veneto’s feedback on the proposed methodology, it was stressed the importance of uniforming the terminology in the description of the learning outcomes as well as the need to take into consideration the assessment methods and evaluation criteria as well as the didactic and pedagogical methods to develop the LOs in different contexts. Without referring to these elements the risk is to remain at the level of good paperwork with no connection with real contents and contexts. On this last observation, Michel Aribaud argued that it’s mainly a matter of Quality Assurance.

According to the agenda, the meeting continued with the presentation of the progress to date of the three case studies respectively by Audrey Noble (Fédération de la Plasturgie), Jenny Woodhams (Stratford upon Avon College) and Simonetta Bettiol (USR Veneto) (for more detailed information on the state of the art see CS 1, CS2 and CS3 ppt presentation).
As to CS1, Audrey explained that the French learners’ skills acquired during the mobility will be co-evaluated by German and French trainers (a French teacher will go to Germany) since there are some compulsory assessment criteria defined by the Diploma.

Michel Aribaud raised some concerns regarding the filled grid. Some options for adjustment of the CS1 implementation were discussed in order to meet the specific objectives but with a different implementation approach. Therefore, the contents of the grid for CS1 will be reformulated according to Mr. Aribaud’s suggestions.
For CS1 the last step will be to write and sign the Memorandum of Understanding in German, French and English.

As to CS2, Jenny provided the participants with an overview of the FdA and BA Programme and of the methodology for the allocation of ECVET Credit Points using Los and their descriptors. All partner agreed on the importance of consulting social partners/stakeholders to obtain some qualitative information on the weight/relative importance of the Units of LO.
As to CS3, Simonetta illustrated the main aims, structure and duration of the case study. The matrix is partially filled in since some definitions (mainly how learning outcomes should be formulated or expressed still needs to be agreed upon by the University and USR Veneto (Regional Office of the Ministry of Education). Regarding this specific question, Michel Aribaud argued that it’s a matter of neutrality of tools.
Subsequently, Michel Aribaud provided the participants with a brief overview of ECVET Pilot Project reminding that ECVET Recommendation has been issued in June 2009 thus providing a legal base for ECVET implementation.

The governance and cooperation process is now launched and it will be ensured by a Users’ Group. This Group has two main tasks:

· to validate and approve Users’ Guides

· to improve and ensure the cooperation mechanism.

This User’s Group will meet for the first time in Brussels at the end of May 2010.

The support structure for the European cooperation and governance of ECVET implementation comprises of an ECVET network open to:

· Institutional members (National agencies, etc.)

· Voluntary members (Chambers of commerce, VET providers, other VET stakeholders, etc.)

The Network will be held by a Secretariat. A support team named “ECVET Synergie” has also been appointed and, by summer 2010, will start providing a set of information and advice activities, services, seminars and workshops mainly addressed to ECVET promoters.

The support structure for the European cooperation and governance of ECVET implementation will be characterised by two different phases:
· The launch of the Network (June 2010)

· Call for expression of interest in participation in the Network which shall be launched by the European Commission in the near future.
Another initiative is the launch of the Call for Proposals specifically dedicated to ECVET implementation. It’s main goal is to support institutions in the effort necessary to adopt and apply the principles and technical specifications of ECVET. The Call is therefore aimed at actors who are involved in VET and have responsibilities in the field of certification and of qualifications. 85% of the total budget will be directed to national activities and the remaining 15% to transnational partnerships.
Michel Aribaud cited some initiatives taking place in Finland (FINECVET3), Germany, Belgium (French Community) and Czech Republic to test ECVET for the purpose of geographical mobility of VET learners thus improving the recognition of learning outcomes abroad.
Finally, Michel Aribaud concluded his speech highlighting the importance of passing from research to on the ground experimentation for a more efficient ECVET implementation.

Day 2 – April 09 2010

CPV - Enrico Bressan – WP 3 coordinator
CPV - Susanna Casellato

Fédération de la Plasturgie - Audrey Noble

CCIP – Marie Azuelos

CCIP – Lilian Cadet

CCIP – EGF - Guylaine Beausang
CCIP - EGF - Adrienne Burton-Lorite
CCIP – EGF - Benjamin David
CCIP – CFI - Christian Mercuri

CCIP – CFI- Jean-Luc Rigaud
GIP Rectorat de Paris – Maria Rudowski

USR Veneto - Simonetta Bettiol
Stratford upon Avon College – Jenny Woodhams

UNICA - Kris Dejonckheere
Econometrica – Maria Manda

BASF, Germany – Jürgen Kipper
Audrey Noble welcomed Mr. Kipper from BASF Training Center as German hosting institution for the mobility programme.
The discussion started focusing on the assessment specifications of the skill acquired during the mobility period in Germany. Audrey explained that, in France, the Diploma Europlastic (referenced, in the national vocational qualification framework as “Advanced Technician’s certificate of the plastic industries/Brevet de Technicien Supérieur (BTS) des industries plastiques) defines compulsory criteria for skills assessment set by the Ministry of Education.
Audrey showed some slides, in French, illustrating the assessment criteria and the main skills to be assessed (compétences évaluées). The English version of the presentation will be sent to WP3 coordinator (CPV) asap.

As to CS1, Audrey explained that:

· there will be a co-assessment of learners’ skills acquired during the mobility period in Germany i.e. the assessment will take place in Germany but a French teacher will go to Germany for the examination;
· the Memorandum of Understanding will be signed by CCIP – CFI and BASF training centre.
Furthermore, the eventuality of using the Europass Mobility or other Europass tools was discussed among the participant. Enrico Bressan stressed on the fact that they are only registration tools with no juridical value i.e. they are not for recognition purposes.

Subsequently, Mr. Kipper explained that the German VET system is quite different from the French system. An overarching national qualifications framework for lifelong learning based on learning outcomes is currently being developed in Germany. With specific reference to the Chemical technician Qualification, Mr. Kipper explained that the Qualification is not described in terms of LOs. Mr. Kipper was asked to provide a definition in terms of LOs at least for the module of the mobility programme.
The following presentation by Enrico Bressan focused on the structure of a Memorandum of Understanding as well as of a Learning Agreement/Personal Transcript. Enrico illustrated some templates. A printed copy was handed out to the participants.
The following questions were discussed in the wrap-up session. 
Marie Azuelos suggested, in the coming months, to dedicate more time to CS1 being more settled and defined and next year to the other CSs. 
All partners agreed on the importance of:

· monitoring what happens after having applied the methodology (follow-up) to each case study in order to make the necessary adjustments and meet the project’s specific objectives. For CS2, it was suggested to carry out some follow-up on students at the end of the FdA Programme and to formalise some documents on Quality Assurance between Thames Valley University (TVU) and Ecole de Savignac clarifying how this procedure is compatible with ECVET;
· making some suggestions on documents and procedures (as concrete output of the operational testing phase) ensuring transparency and improving vertical mobility.

Subsequently, Marie Azuelos informed WP3 partners that DEKRA is no longer involved in CS3; therefore, the budget will be re-allocated to USR Veneto as CS3 coordinator. Furthermore, the Rectorat de Paris will also be involved in CS3 implementation.
The next meeting will be held in Ruse (Bulgaria) on June, 24-25, 2010 with the specific aim of presenting the final report on the methodology and of providing feedback on the state of the art of the three case studies. Audrey Noble suggested to organise separate meetings/workshops between each case studies and WP2 partners (case study and methodology).
Next deadlines:
	To do:
	Partners involved
	Deadline

	To provide UNICA with critical friends’ feedback and comments on the whole methodology
	All partners
	April, 14 2010

	To provide CPV with a report on the main feedback from the three CSs.
The report should be structured as follows:

· Summary of the CS with t a brief description of the main purposes also highlighting the beneficiaries’ interest in the linking methodology

· Filled matrix
· Description of the methodology for the allocation of credit points
	WP 3 partners
	April, 12 2010

	Re-formulation of the contents of CS1 matrix
	CCIP - CIF

Fédération de la Plasturgie

	Before 

April, 14 2010

	Final layout version of WP 2 Report to editorial board
	CCIP

UNICA
CPV
	May, 31 2010
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